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2. HFEAR (English)

Commitment to Impartiality
Sakura Quality Management Co., Ltd. (hereinafter "SQM") recognizes that impartiality is the
fundamental value of certification activities as a third-party certification body. We hereby declare our
commitment to ensuring objectivity and impartiality in all certification processes, in compliance
with ISO/IEC 17065 and GSTC accreditation requirements.
Relationship with Related Entities and Assurance of Independence
While SQM shares personnel relationships with a related legal entity providing consulting services
to the hospitality industry (hereinafter "Related Entity"), we implement strict separation measures to
ensure the impartiality of our certification activities:

1. Separation of Management and Operations: SQM's certification decision-making process
is completely independent of the Related Entity's business activities. Personnel from the
Related Entity(Excluding those seconded to our company) are strictly prohibited from
involvement in SQM's certification decisions.

2. Separation of Personnel: Personnel involved in consulting services are never assigned to
audit or make certification decisions for the same client. This eliminates "Self-Review
Threats" and "Self-Interest Threats".

3. Restriction on Certification (Firewall): SQM does not provide certification services to
organizations that have received consulting services from the Related Entity within the past
two years. This measure prevents conflicts of interest arising from the overlap of consulting
and certification.

Risk Management System

SQM has established an Impartiality Committee to conduct periodic analyses and reviews of all
potential conflicts of interest, including relationships with related entities. Should any risk
compromising impartiality be identified, we will immediately take measures to eliminate or
minimize such risk.

Top Management Commitment

SQM's top management pledges to operate the impartiality management system with full
responsibility, ensuring that commercial, financial, or other pressures do not compromise impartial
certification activities.

[12.Dec.2025] Sakura Quality Management Co., Ltd. Takeshi Kitamura, CEO



